
Major Haemorrhage Management

Notes:
• Assess weight of patient

• Platelet availability: a limited stock of platelets are held on-site

• Always remember ‘thaw time’ for Cryo and additional FFP can be up to 20mins

• The EZIO drill is a specifically designed intraosseus drill for fluid and blood 
administration, with sizes appropriate for all ages. It is available in ED and Theatre 6 
(84358) 

• The laboratory cannot process a marrow sample

• Blood warmer can be obtained from Theatre (ext 84358 )

• Blood Bank Major Haemorrhage (ext 82277)

• MLA Blood Delivery Team page 17262

• REMEMBER COMMUNICATION LEAD MUST NOTIFY BLOOD BANK TO ‘STAND 
DOWN’ WHEN APPROPRIATE
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Calculate additional requirements by patient weight

Packed cells             Cryo              FFP                    Platelets
20mls/kg              5mls/kg        20mls/kg              10mls/kg

Note:  Blood Bank will not supply blood/products in mls they will supply units.

Request additional 
products if required

Cap refill < 2secs Reassess ABC

Reassess 
ABC

Give 5 mls/kg cryo
when available 

Check ABG if possible 
and core temp

Cap refill > 2secs

Give: 10 mls/kg of warmed Saline, Plasmalyte or PPS 
Contact Theatre or ED and ask for blood warmer as an emergency

Give 20mls/kg blood
20mls/kg FFP 

+ 10mls/kg platelets
when available

Consider Tranexamic acid 15mg/kg especially if trauma

Continue transfusion to achieve:
Hb > 80g/l

Platelets > 75 x 109

Fibrinogen > 1.5 g/l
APTT/PT <1.5 x midpoint of normal


