Clyde Emergency Medicine Quality Improvement Resource Summary

D. Maxwell June 2018


This is a summary of resources and contacts for those undertaking a Quality Improvement Project within the Clyde Emergency Departments.

Useful Departmental Contacts:

ED QI link Consultant:  
Dr Doug Maxwell 




douglas.maxwell@nhs.net
Emergency Department Consultants: 

Educational supervisors will guide you with project ideas / timings during attachment at review of progress meetings. 

Useful Organisational Contacts:

Lynn Pace

Clyde Clinical Effectiveness Liaison 

Clinical Improvement Coordinator

Clinical Governance Support Unit
Lynn.Pace@ggc.scot.nhs.uk
Clare Cameron

Clinical Effectiveness Administrator

Clinical Governance Support Unit

Clare.Cameron@ggc.scot.nhs.uk
Quality Improvement Den

Regular lunchtime meeting led by Dr Gautam Ray, Acute Medicine Consultant and Scottish Quality and Safety Fellow. Opportunity to discuss QI projects within the RAH site and access advice on methodology and planning. 

Gautam.Ray@ggc.scot.nhs.uk
Online Resources:

RCEM QI Resources:

www.rcem.ac.uk/RCEM/Quality_Policy
Includes RCEM QI guide, methodology advice and project examples.

Institute for Healthcare Improvement (IHI):

www.ihi.org
Online QI resource with good modular methodology, planning and process guidance. 

Staffnet

Links to:

· Clinical Effectiveness Team Details

· Additional QI resources / How to guide

· Project support and charter

· Quality Improvement Training Dates
Procedural Information on QI in Clyde:

Caldicott Guardianship:

If a QIP requires access to clinical or patient related data or access to patient casenotes, approval should be sought from the Caldicott Guardian. 
Registration of QI project:

Please inform Doug Maxwell of QI work within the departments and register any ongoing projects on the QI notice board in the tea room at the RAH.

The notice board should be kept current with stages of each project to provide an accurate reflection of QI work that is current within the departments. 

Please add to the board any ideas of future QI projects that may be beneficial. 

On completion of QI projects please advise Doug Maxwell who will remove them from the board and add to an online log of completed projects on the CEM website. 

