NHS GG&C Briefing paper on Police Custody Healthcare transfer to NHS responsibility.

Background
Her Majesty’s Inspector of Constabulary for Scotland (HMICS) (2008) thematic inspection in to the provision of healthcare and forensic medical services for people in police custody, together with Sheriffs recommendations from Fatal Accident Inquiries concluded that there should be a transfer of responsibility for the delivery of healthcare and forensic medical examinations to the NHS. 
Following on from this, the Association of Chief Police Officers in Scotland and the Director General - Chief Executive of Health and Social Care in Scotland, proposed arrangements to progress this transfer of healthcare to the NHS, which includes forensic services.

It is anticipated that this will lead to a more consistent service operating to defined NHS Scotland Standards covering clinical accommodation;infection control; clinical assessment; staff training and development; clinical supervision; record keeping; medications management and information governance.
NHS GG&C Service Outline

NHS GG&C and Police Scotland will work in partnership in order to facilitate a high quality; evidence based healthcare service for people brought to Police Offices within the NHS GG&C area.

The standards of care provided will equate to current NHS healthcare standards; the approach will be multi-disciplinary and improve access to other NHS services.  Relevant healthcare interventions, screenings and health promotion will be offered and onward referrals will be made where indicated, to relevant local services including, physical, mental health and drug and alcohol services.
The service aims are to provide:

•
NHS standard healthcare in Police custody settings in  GG&C.
•
A seamless and sustainable service

•
An integrated system of care

The service will be supported by:

•
Robust Clinical governance

•
A network of Clinical support

The ethos of the service will be based on an accessible multidisciplinary approach integrating throughcare into local NHS service provision by local NHS service providers to address inequalities in healthcare.

Police Custody suites
Locations of Police Offices where healthcare and forensic services will be provided are;

24 hour / 7 day Police Custody suites:

· Stewart Street

· London Road

· Govan

· Cathcart

· Greenock

· Clydebank

Friday evening – Monday morning custody suites 
· Baird Street.
Saturday morning – Monday morning custody suites

· Maryhill, 
· Paisley
· Partick 
Police Custody suites in the GG&C area accept females with the exception of Partick and Baird Street.

Model
The healthcare model will be a nurse led service with nursing staff on duty 24/7; the nursing team will be based at Cathcart Police station and will work peripatetically from there. Nursing staff will triage all healthcare related calls from Police Scotland and allocate cases to the most appropriate clinician on duty.
This new model will bring mutual professional advantages from specialisation in respective areas of expertise.  Nurses focused on delivering healthcare in custody, and Forensic Medical Examiners (FMEs) being able to expand upon their forensic expertise and roles whilst maintaining statutory responsibilities under the effective ‘gatekeeping’ and coordinating role allocated to nurses.

Progress to date

A clinical/ managerial team has been established to take the service forward and has recruited a nursing team comprising of one band 7 Senior Charge Nurse and 18 WTE Police Custody Healthcare Nurse Practitioners at band 6 level. The nursing team has been recruited from backgrounds covering the fields of adult, mental health and addictions expertise.

The above staff group will take part in a four week induction in March 2014, with a view to service commencing in custody suites on the 1st April 2014.

IT system
Healthcare staff will input to the ADASTRA IT system that will enable them to access relevant clinical data in a controlled and auditable manner. It is envisaged that this will be a key tool for healthcare staff in Police Custody settings.
Medicines management

A sub group has produced and gained approval for the use of 14 Patient Group Directions in police custody settings. Nursing staff will be trained on the use of authorised PGDs as part of their induction process and again this will be a key tool in service provision moving forward.

The PGDs will negate the need for a lot of current activity in Police custody settings related to prescribing medications for common issues.

Medicine management will be part of ongoing service development and will be supported by pharmacy input. Future developments may include the extension of current PGD set and the development of nurse prescribing opportunities for staff in this area.
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